1

[bookmark: _GoBack]




Work retreat
Institutional affiliation
Name of lecturer
Name of student
Due date 

Work retreat
	session
	Agenda
	Time allocation 

	18:00 – 10:00 am. Saturday 
	Work experience and challenges experienced 
	1 hour

	
	Evaluating problems 
	1 hour

	2 11:00 – 1:00 pm. Saturday
	Solving problems 
	1 hour

	
	Team working 
	1 hour

	3 2:00 – 4:00 pm. Saturday
	Communication 
	1 hour

	
	Employee motivation 
	1 hour 

	48:00 – 10:00 am. Sunday 
	Investment 
	1 hour 

	
	Managerial skills and attributes 
	I hour

	511:00- 1:00 pm. Sunday
	Summary of the retreat
	1 hour

	
	A.O.B.
	1hour



N.B.  A break of 1 hour will be allowed after every session.
The work retreat will be conducted at the Edgewater Hotel, providing a better experience and affordable price. The retreat participants include all nine managers working under Robert Denton, the plant manager, Robert Denton, and the O.D. consultant and the facilitator of the retreat. A total of eleven participants will participate in the retreat organized and facilitated by the Kenworth Motors’ Seattle truck company. The hotel will also offer a recreational experience to the participants. The time limits for the retreat range between 8:00 am to 4:00 pm. for the Saturday, and 8:00 am to 1:00 pm for the Sunday before departure. 
Because of a smaller number of participants attending the retreat, a larger group of 10 individuals will be conducted. This is because the participants are of the same level and have similar tasks and obligations in the company. Also, splitting the groups would create more challenges as the facilitator is only one and thus the need for a larger group. 


Day 1
	Session 
1
	The arrival of participants and facilitator 
	All the participating managers are expected to arrive at the designated venue before 5:00 pm on Friday evening. Upon arrival, all participants should consult with the hotel attendants for guidance to their rooms allocated and the meeting point. All retreat members will engage in a cocktail and dinner that night, where they will share meals and conduct an introduction session. The introduction session will include; name, position held, and period of work in that position. This will facilitate better understanding among the individuals. Also, the retreat agenda will be highlighted for better preparation. 

	
	Allocation of lodging rooms and room service
	

	
	Introduction
	


Day two 
	Session 
	Agenda 
	Time allocation
	Activities discussed 

	1 
	Work experience and problems experienced 
	8:00-9:00 
(1 hour)
	State position, work experience, and problems encountered during the working periods. All members are expected to participate 

	Short break ( 5 minutes)

	1
	Evaluating problems
	9:05 am – 10:05 am 
(1 hour)
	Suggest common problems, state and discuss possible causes of the problems 

	BREAK (1 hour)

	2
	Problem-solving 
	11:05 am – 12:05 
(1 hour)
	State possible ways to avoid problems and possible methods and solve various problems. 
State the stakeholders to be involved in solving the problems and their roles.

	Short break (5 minutes)

	2
	Teamwork and team building 
	12:10 pm - 1:10 pm
(1 hour)
	State the importance of teamwork
State way of forming and engaging all team members 
Explore how a team works in a company setting. 
Explore how to avoid team struggles and the role of teamwork in propelling the company. 
Explore the role of team leader in the group

	LUNCH ( 1 hour)

	3
	Communication skills 
	2:10 pm -3:10 pm
(1hour)
	Explore the essential ways of communication in a company setting, channels involved and information communicated 
Explore how to ensure effective communication and the effects of poor communication on the company 

	Short break (5 minutes)

	3
	Motivation of employees 
	3:15 pm – 4:15 pm (1hour)
	Explore the importance of motivating employees 
Explore ways of motivating employees and ways in which a manager can discourage employees. 


Day 3
	Session 
	Agenda 
	Time 
	Activities 

	1
	investments
	8:00am – 9:00 am
(1 hour)
	Explore ways of a wealthy investment
Explore the process of investment, when to carry out investments, and opportunities for investments. 
Explore how to pilot investment before actual investment
Explore how to evaluate the success of investment done. 

	Short break (5 minutes)

	1
	Managerial skills 
	9:05 am – 11:05 am 
(2 hours)
	Explore the reasons for good management
Explore managerial skills required in manages, that is, Planning, Organizing, Leading, and Controlling
Explore the various technical, human relations, and conceptual skills of management (Bhanugopan et al., 2017). 
Explore managerial attributes and ethics in management
Explore the role of managers in the company. 

	BREAK (1 hour)

	2
	A.O.B.
	12:05 – 1:05 pm 
(1hour)
	Any matters arising will be discussed
Any suggestions and views will be made.

	Lunch and Departure



Retreat expectations 
· The managers should show better teamwork while carrying out their daily duties in the company.
· Better managerial tactics will be employed to ensure the success of the company and boost its sales. 
· Critical thinking and better decisions will be made when making investments in the company.
· Better problems solving and communication between the managers that will translate to the junior employees. 
· High level of motivation to work towards attaining company goals and objectives. 


References
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